
 

 

Coaching Evaluation Responses for Well Skelmersdale Leadership Programme 

Each of the 11 people who participated in the Leadership programme were also supported in their development with 3 coaching sessions.  

Out of the 11 people 7 completed an evaluation form. (we have followed up numerous occasions with the 4 who haven’t responded) the 4 

who haven’t responded verbally fed back to their individual coaches that they had benefited from the coaching. 

This report shows the results from the 3 coaching sessions. 

How to interpret the results. 

Participants were asked to give a score of 1-5 1=low 5=high in sections 1-4.   

If we take the first question participants were asked of the 7 respondents, 5 gave a score of 5 and 2 gave a score of 4.  

Green = 5 

Yellow = 4 

Grey = 3 

Orange = 2 

Blue = 1 

 

 



 

Section 1 

 

 

 

0 1 2 3 4 5 6 7 8

Keeping agreed appointments

Allowing you to set the agenda for your sessions

Keeping a check on the points agreed during your sessions and feeding these back to you
including reviewing points from previous sessions

Sharing experiences and ideas as options for you to consider

Using techniques to help you to move towards desired outcomes/goals

Asserting herself without being aggressive or passive

Manage yours and her emotions

Act as a good role model

How Good Was Your Coach At..?

1 2 3 4 5



 

 

Section 2 

 

 

0 1 2 3 4 5 6 7 8

Establish rapport with you – listening to what you said, displaying empathy with your 
thoughts and ideas, giving clear responses and summaries, communicating openly with you 

etc.

Explain clearly any necessary concepts, information and techniques, giving clear, concise and
constructive feedback

Ensure you retained responsibility to solve problems and change your behaviour, gaining your
commitment to a personal action plan

Help you to feel more positive about your development; raise your morale

How Well Did Your Coach..?

1 2 3 4 5



 

 

Section 3 

 

 

0 1 2 3 4 5 6 7 8

The provision of coaching demonstrates to me that this organisation / place cares about my
development

I believe that the coaching I have received has had a direct beneficial impact upon the
business/work in my area

My motivation has increased as a result of the coaching

My performance at work / across the community has definitely been enhanced as a result of
my coaching

My coaching has directly resulted in business benefits

My coaching has indirectly resulted in business benefits

Please indicate your level of agreement with each of the following statements

1 2 3 4 5



 

Section 4 

 

0 1 2 3 4 5 6 7 8

Assess your current levels of competence

Improve your performance

Prioritise your development needs

Maximise any learning opportunities

Set yourself development goals or targets

Set yourself new goals

Monitor/evaluate achievements

How Good Was The Coaching Programme at Helping You to..?

1 2 3 4 5



Section 5

 

0 1 2 3 4 5 6 7 8

My confidence has increased

My morale has improved

I feel supported and valued

I have developed goals and plans in respect of my career/promotion/future

I have developed skills and techniques related to work

I have achieved clarity of purpose and focus

My self-awareness and insight has increased

I have valued the time to concentrate, focus and reflect on issues that are important to…

The coaching has motivated me to improve myself, what I do and take personal…

As a result of the coaching I have become more productive/ effective

Relationships at work have improved

Relationships outside of work have improved

I am more willing to listen and be a sounding board

My wellbeing has improved; I feel more energised and positive

I value the time to discuss sensitive and confidential issues with an objective listener

I am more assertive

My behaviour has changed

I have re-evaluated my values, attitudes and beliefs

I feel more satisfied and committed at work

My stress/pressure levels have reduced

I am using strategies to cope with pressure and reduce burnout

I feel more challenged

My ability ‘to think out of the box’ has improved

As A Result of My Coaching Sessions...

Yes No Not applicable



What do you think your coach was particularly good at? 

Making me feel at ease 

Jackie was very good at listening and ensuring the meeting was focused with an agreed outcome. 

Matt – Asking insightful questions that helped me uncover outcomes and goals. Matt is extremely personable and made me feel like the 

session was tailored towards my needs. I didn’t feel like there was a ‘right or wrong’ – instead we explored what was best for me. 

He was very good at listening to me and using my words to help guide me on the path of a suitable solution to the problems at hand, 

furthermore this has helped me to use this technique to solve my own and others problems, which is very beneficial when working with 

vulnerable people.  

He went above and beyond by even listening to my personal health problems which were plaguing me causing me to struggle long term with 

being a leader of a group. He has done so much to turn my entire way of thinking about my position as a community leader around without 

telling me what to do, which is incredibly useful. Finally one of if  not the most important is prior to starting this program I was in a dark place, 

my couch, Matt has really helped me with a positive and driven attitude, I have gone from doing not much at all to being inspired to do what I 

love and helping myself and others get benefits out of my university degree. 

My coach Jackie was very supportive and demonstrated excellent listening skills 

Listening, which I feel is key.  Looking at situations from a different angle.  My coach had experience within the health sector which was very 

beneficial to me. 

How would you describe your coach? 

Very passionate about her role, caring, considerate and very helpful 

Matt – Intuitive and flexible in a way that allowed me explore my issues. I felt thoroughly supported and he is a warm and creative person. 

Professional, hardworking, supportive, friendly, he is really good at helping guide people. And I would most certainly say she did a fantastic job, 

and is a credit to well north, well Skelmersdale and the CCG. 



My coach was a friendly, supportive person and I always looked forwards to the sessions, as they left me feeling clearer in my thought 

processes 

Open, honestly, clear.  Very easy to get along with and share ideas with. 

 

Are there any other personal or business benefits you believe have been derived from your coaching? 

My confidence in myself has grown and this is also to the benefit of my organisation. 

Having the time away from the office to reflect with someone who is objective has been very beneficial, along with sharing helpful information 

that further clarified the focus I wanted to achieve. 

My coach knows a number of groups and organisations who would be of significant interest to my role as a community leader with regards to 

teaching a photography course. In all honesty I would have continued with a lack of ambition to use my photography degree. I have had some 

personal benefits which have affected me long term, as stated during this program I was struggling with depression, however thanks to my 

coach sign posting, listening, and giving me help and support I am no longer fighting a losing battle with this, my entire outlook has been 

changed for the better, and I thank my coach for that. 

How would you describe the impact of coaching to others? 

Challenging and enlightening 

It really helps with guiding people, making the become a better coach, which continues to help more people. The people that took part will use 

techniques to benefit, more people, meaning coaching creates an outward ripple which can continue to help so many people. 

Are there any other personal or business benefits you believe have been derived from your coaching? 

Coaching is a fantastic tool that everybody should be able to tap into. It gives you the headspace away from your day to day job to revaluate 

your position in your organisation and community. 


